March 2016 Denali Borough Assembly Meeting - Mayor’s Report

Alaska Municipal League (AML) Legislative Conference Feb. 15-18

O The speaker lineup included U.S. Senator Lisa Murkowski, Governor Bill Walker, Lt. Governor
Byron Mallot, Commissioner of Revenue Randy Hoffbeck, Senate Finance Co-Chairs Pete Kelly
and Anna McKinnon, Senator Lesil McGuire, Senator Pete Micchiche, Representative Bryce
Edgmon, and others. A few of the presentations, including the fiscal plans from Hoffbeck and
McGuire to “re-plumb” the permanent fund, are available on the AML website.

0 We also had presentations and discussions on the Public Employee Retirement System (PERS)
contributions and Community Revenue Sharing. AML lobbyist Ray Gillespie warned of legislators
looking to “cost shift” to municipalities through PERS contribution rate hikes and other
mechanisms.

0 As AML President Mayor Harcharek of Barrow was unable to attend the conference, | was called
upon to serve as president by running the board meetings and introducing speakers. After
introducing Governor Walker, he applauded the Denali Borough for resolving to not submit
capital requests in this fiscally challenged year.

O | appreciated Assembly member Tallon Shreeve attending the conference and contributing. We
had good legislative meetings with our legislators, and others, when we discussed a variety of
borough and state issues.

Municipal Advisory Gasline Projects (MAG) Board meeting Feb. 16t

O Chair Commissioner Hoffbeck informed the board that commercial contract negotiations
between project partners lacked sufficient progress for a constitutional amendment to be ready
for the November 2016 election (which is required to obligate a binding agreement which would
endure over years). The next opportunity for such a vote will be 2018.

0 Commissioner Hoffbeck: “There is a very real possibility this may slow down for a bit.”

Community Revenue Sharing

0 Without legislative action supporting the Governor’s proposed $35 million injection into the CRS
fund, the borough’s proportional payment goes from $477,824 in FY16 to $291,868 in FY17, a
decline of $185,956. Without continued funding additions, the payment goes down dramatically
again in FY18, then goes to ZERO in FY19. This would be a serious revenue loss for the borough
which would necessitate much more difficult budgetary decisions.

0 On March 3", | called in to testify before House Finance in support of Community Revenue
Sharing.

0 Kathie Wasserman, AML’s Executive Director, asked me to come to Juneau (on AML’s dime) to
support municipal interests such as CRS on March 7th and 8th. We met with legislators,
including our delegation. As Senate Finance began taking testimony on the operating budget on
March 7™, we both testified. Kathie spoke to “cost shifting” and PERS concerns, while | spoke to
the importance of CRS to municipalities and their ability to provide essential services.

Winterfest 2016

0 With spring weather and the sun shining bright, many turned out for the different Winterfest
activities. Kudos to Denali Education Center for putting on a fun kick-off event Friday night at



the McKinley Village Community Center. On Saturday, the Park hosted a full slate of fun family
activities, from sled dog rides to a snow sculpting contest. Healy Hockey hosted hockey as long
as the ice held out. The borough hosted Saturday night event was a success, with many
coordinated contributions. Thanks to Kids In Motion for coordinating. The Kids Bake Off was a
hit and the Talent Show was great. | was honored to present the 2016 Denali Borough Mayor’s
Community Service Award to Karl Jewett, who has served Tri-Valley VFD for over thirty years.
The award, a photo on metal by Anderson’s Shalene Holmes, currently hangs in the TVVFD
office.

Potential borough building update
0 The property under consideration has more space than the borough needs and would need
considerable renovations to transform into a municipal building. At the same time we have a
number of more pressing projects, both in progress and/or higher ranked on our CIP list. For
these reason, the property is not being actively pursued.

Cantwell Sprinkler Project Update
O Bid opening is scheduled for next week.
Title 4 Land Management Revisions

O Borough staff has worked with Chris Beck to revise/improve the preliminary draft presented at
the joint Planning Commission work session. The work group is appreciated and set to meet
with Chris on March 24,

Cantwell 14 c (3)

O Borough Planner Marsha Lambert attended another public meeting in Cantwell where the
selection of community land was discussed. The community and Ahtna are working toward an
agreement on lands to transfer to a State held Trust. We are pleased that progress continues on
this ANCSA provision.

Denali Borough 25™ Anniversary Celebration

0 Please pencil in to your calendars Saturday May 21° from 1-4 p.m. for the borough is planning a
celebration of the 25" anniversary. Details and invitations will follow.

Denali Borough Annual Audit

0 The audit was issued by Kohler, Schmitt and Hutchison on February 29™". It is a clean
audit. The assembly will receive a hard copy by the next meeting. Also at the next
meeting the assembly will be asked to approve the annual financial statement.



